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Innostation: Catalyst17 Solutions

Executive Summary

Innostation is a forward-thinking not-for-profit dedicated to empowering youth with essential skills
for the modern workforce. We are excited to extend a unique opportunity to businesses and other
not-for-profits: completely free consulting services. Our mission is to assist organizations in
enhancing specific operations through various means such as digital marketing, improved
corporate social responsibility (CSR), customer experience analysis, and more. This proposal
outlines how a partnership with Innostation can benefit your organization and contribute to a
mutually beneficial relationship.

Benefits of Partnering with Innostation

1. Cost Savings: Our services are entirely free, allowing your organization to allocate
resources to other critical areas.

2. Expertise: Leverage the knowledge and skills of our dedicated team to implement best
practices and innovative solutions.

3. Community Impact: By collaborating with Innostation, you contribute to the development of
the next generation of professionals, fostering a stronger community.

4. Enhanced Performance: Our tailored consulting services aim to improve your organization's
efficiency, profitability, and social responsibility.

5. Database of Needs: Through this program we can connect and understand the needs of our
community, thus creating a database to facilitate future programs.

Scope of Focus

We understand that large organizations (resource centers, franchises, etc.) have diverse and
complex needs. Our approach focuses on targeting specific aspects within your organization such
as creating partnerships to pool resources, reviewing job descriptions to include sustainability
standards, and even web development to track customer satisfaction. This targeted approach
ensures that our efforts are concentrated where they can make the most significant difference,
especially since Catalyst17 does not take a traditional consulting approach but utilizes the youth to
put into practice what they learned.

How to Get Started
Here are the steps to initiate our collaboration:
1. Initial Consultation: Contact us to schedule an initial consultation to discuss your
organization's needs and goals. The aim is to settle on a specific area of the organization.
2. Needs Assessment: Our team will conduct a thorough assessment to identify key areas for
improvement such as lack of marketing or sourcing of resources.
3. Tailored Solutions & Updates: We will develop a customized consulting plan tailored to
your specific requirements with constant updates.
4. Implementation and Support: Our team will assist in the implementation of the proposed
solutions and provide ongoing support to ensure success.

Conclusion

Innostation is committed to driving positive change for businesses and not-for-profits through our
comprehensive, free consulting services. We believe that by working together, we can enhance your
organization's performance, contributing to a more skilled and capable workforce.

We invite you to join us in this exciting initiative. For more information or to sche an initial
consultation, please contact us at joseph@innostation.org. Thank you for consid a partnership
with Innostation. We look forward to the opportunity to work with you and help your organization
reach new heights.
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